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MESSAGE FROM MAYOR
“The Mahakulung
Municipality-1, Bung
Solukhumbu, Nepal is
very fortunate to have
generous international
donors like Sir Edmund
Hillary
Stiftung
Deutschland, NepalHilfe
Tirol and The Partners
Nepal
who
had
generously supported our
long- time dream to
establish the Sir Edmund
Hillary Memorial Museum
and Elder Care Center and
Health Clinic to honor
and remember of his great
support in building the very first health clinic in Bung where
there were no health facilities in the region at the time when the clinic was
built back in 1989 by Sir Ed with request made by local late Uttar Kubir Rai.
Conservation and preservation of such important building especially in remote
villages like Bung become more important than ever before due to being very
remote and limited funding possibility from the Government of Nepal. It is our
duty to preserve this building that would accommodate the place for the elderly
people of Mahakulung Municipality-1, Bung of Solukhumbu that has no one to
take care of them. We deeply appreciate all our friends and donors who have
generously contributed to this Sir Edmund Hillary Memorial Museum and Elder
Care Center in Bung”.

MESSAGE FROM CHAIRMAN
“My longtime dream to
preserve the Sir
Edmund Hillary built
health clinic in 1989
was made possible
from long time friend
and well wishers Mr.
Ang Rita Sherpa the
former chairman of
Himalayan Trust Nepal
and the current
chairman of The
Partners Nepal that
enabled us to revitalize
and reuse the the
building.
My dream was made possible through The Partners Nepal with
financial support from Sir Edmund Hillary Stiftung Deutschland, NepalHilfe
Tirol, Soarway Foundation Engage Nepal and The Partners Nepal. As a
result, the building that was damaged by earthquake in 2015 has been
rebuilt and has been inaugurated by Professor Wolfgang Nairz the chairman
th
of NepalHilfe Tirol on 16 October 2017. I would like to thank you all the
respected donors for full filling my dream into reality”.
Thank you

Thank you
Shree Dhwoj Rai
Sagar Kirati
CHAIRPERSON
MAHAKULUNG RURAL MUNICIPAL BUNG,
SOLUKHUMBU, NEPAL

CHAIRMAN
SIR EDMUND HILLARY MEMORIAL MUSEUM & ELDER CARE CENTRE

LIFE STYLE OF BUNG PEOPLE

LIFE STYLE OF BUNG PEOPLE

1. THE PARTNERS NEPAL
The Partners Nepal (TPN) is a non-profit making organization
established in 2012 to serve the mountain
communities in Conservation and Restoration
of mountain environment, natural and
cultural heritage conservation and improve
health sectors”.
The Partners Nepal’s project area lies in
Solukhumbu District of eastern Nepal. The
Conservation and Restoration of Alpine
Ecosystems and rebuild of Cultural Heritage
Rebuild and Restoration programs in Pasanglhamu
Rural Municipality Ward-4 Khumjung previously known as
Khumjung VDC and the Health Sector Improvement in
Mahakulung Rural Municaplity-1, Bung, Solukhumbu, Nepal.
TPN’s constitution had defined that our programs and activities
could implement in the mountain communities throughout Nepal
but we have focused only in Solukhumbu due to nature of our
project priority. TPN’s office is located in the district Headquarter
in Salleri since 2015-2016.
OUR VISION IS:
To establish a platform for mountain communities in conserving
mountain ecosystems, consservation and restoration of natural and
cultural heritage and improving sustainable livelihoods of
mountain communities.

2. INTRODUCTION
The Partners Nepal (TPN) presents this progress report from
Bung Clinic an update as of MAY 2019 to all the respected
donors such as Sir Edmund Hillary Stiftung Deutschland
Germany and NepalHilfe Tirol for the financial support to
Bung clinic in lower Solukhumbu.
In April 2015, the local people as well as the former health
worker from this clinic had requested The Partners Nepal to
help raise funds from international donor agencies in order
to preserve this building from collapsing due to lack of
proper care and maintenance. This construction and
renovation of the damaged building to turn into this
purpose was made possible with funding support from Sir
Edmund Hillary Stiftung Deutschland Germany and
Wolfgang Nairz of Nepal Hilfe Tirol, Austria with technical
support from The Partners Nepal and implementation
partner by Hill Development Conservation Group.
The purpose of the project was to preserve and revitalize
the original clinic built back in 1989 by late Sir Edmund
Hillary. Although the local had named this project as Sir
Edmund Hillary Memorial Museum and Elder Care Center,
this project also provides continuous health services to the
the Rai people of Solukhumbu. This clinic provided
numerous services to the people of Bung, Cheskam, Gudel,
Sotang and Pawai VDCs of lower Solukhumbu where there
was no support from government at that the time of
building this clinic with request come to Sir Ed and the
Himalayan Trust.

3. PROJECT LOCATION
Bung is one of the remote regions
of Solukhumbu located at the
southeast of Solukhumbu at the
altitude ranging from 1200-2400
m. With the new constitution and
the ongoing general election, the
previous VDCs have been merged
and now this is called
“Mahakulung
Rural
Municaplity-1, Bung of
Solukhumbu. The population of
Bung is widely scattered with
approximately 4500 people living
in 900 households in total. 90%
of the total population is Kulung (Rai) and rest is Sherpa,

4. SIR EDMUND HILLARY MEMORIAL MUSUEM AND ELDERLY CARE
CENTER IN BUNG
Wth initial support from Sir Edmund Sir Edmund Hillary Stiftung Deutschland Germany, Wolfgang Nairz of Nepal Hilfe Tirol,
Austria and The Partners Nepal with implementation partner by Hill Development Conservation Group (HDCG) was able to
complete the physical infrastructures and the local people proposed to establish as Sir Edmund Hillary Memorial Museum and Elder
Care Center in Bung.
Bung is one of the remote regions of Solukhumbu located at the southeast of Solukhumbu at the altitude ranging from 1200-2400 m.
is located in Mahakulung Rural Municaplity-1, Bung, Solukhumbu district in the Sagarmatha Zone of northeastern Nepal. The
population of Bung is widely scattered with approximately 4500 people living in 900 households spread in 1-9 wards.

The Sir Edmund Hillary
Memorial Museum and
Elder Care Center in
Bung is to preserve and
re- vitalize the original
clinic built back in
1989 by late Sir
Edmund Hillary with
the view to provide
health services to the
Rai people of
S o l u k h u m b u . Th i s
clinic provided
numerous services to
the people of Bung,
Cheskam, Gudel,
Sotang and Pawai Rural Municipality of lower Solukhumbu where there was no support from government at that the time of building
this clinic.

5. SIR EDMUND HILLARY AND BUNG CLI NIC
SIR EDMUND HILLARY built the clinic in Bung in 1989 as requested by the local people known as the late Uttar Kubir. The clinic was
built in this remote village of Bung to provide health services to those needy families where the health service were limited at that
time. It was Sir Ed’s attachment to this village although he had not walked through this village after the first ascent of Mount Everest in
1953 British Everest Expedition. Consequently, Sir Edmund Hillary and the member of Himalayan Trust Nepal built the Bung clinic in
1989.

SIR EDMUND HILLARY BUILT HEALTH CLINIC IN BUNG 1989 continue

Sir Ed Hillary not only supported the project but was equally devoted to
implementing the project by becoming the carpenter and engineer to build the
clinic.

6.

SIR EDMUND HILLARY MEMORIAL MUSEUMS AND ELDER HOME

CARE CENTER IN BUNG
A new government building with much larger scale was built in Bung
approximately 50 minutes of walk up from the old Hillary built clinic. All the
services were moved to the new health post leaving just the empty buildings at
the original sites. The April and May Earthquake in 2015 damaged this
construction and so it was not in use since then.
The local people, especially the elder people had requested the former health
assistant supported by Himalayan Trust Nepal to help rebuild the clinic and
establish as Sir Edmund Hillary Memorial Museum and Elder home Care Center.

“The local people had requested to
continue provide some platform to
remember Sir Edmund Hillary as they do
not want to demolish the building since he
had built the clinic by his own hand. This
clinic would allow providing basic health
service to those who hesitate to go up one
hour to the government built clinic”. Shree
Dhoj Rai 2015

The original Sir Ed built clinic being the junction point for Cheskam, Gudel and
Pawai VDCs and the patients from those setttlements still come to this clinic
despite they have the clinic being supported by Government. According to local
people, the shift of health post from Sir Ed built to the new building has caused
difficulty for villagers. The distance between the old health post and new building as approximately 50-60 minutes for elder
people. The steep terrain often makes it hard for the sick people to be carried out at this newly built health post. The local people
prefer to pay more and buy the medicine from the previous health clinic where local health worker runs a private clinic after office
hours in the clinic. The building is still in average condition and can be of functioning quality with small effort. It will be good if it
can be brought in good use and not left abandoned.(AF Nepal 2015).

Sir Edmund
Hillary built
in 1989

Clinic handed
over to the
government in
1997

Proposed Sir Edmund
Hillary Memorial Museum
and Elder Home Care
Center in 2016

7. Short glimpses of Sir Ed built Clinic in Bung and the
local patients
This clinic was handed over to the Nepal Government and was converted
into Government sub-health post. Although the clinic has been handed
over to the Government in 1997, the Himalayan Trust Nepal has continued
supporting the medicine to the clinic. The local residents as well as the
former health workers at this clinic, the medicines supplied by the
Himalayan Trust Nepal with financial support from Sir Edmund Hillary
Stiftung Deutschland Germany.

Local
had
requested to TPN
in 2015

The Sir Edmund
Hillary Memorial
Museum and Elder
Care
Center
completed in 2017

“The local people had requested to continue provide some
platform to remember Sir Edmund Hillary as they do not
want to demolish the building since he had built the clinic
by his own hand. This clinic would allow providing basic
health service to those who hesitate to go up one hour to
the government built clinic”. Shree Dhoj Rai 2015.

Management took over by
Sir Edmund Hillary
Memorial Museum and
Elder Home Care Center in
2017.

8.

PROGRESS MADE

The people of Bung village has put in a great effort to
rebuild the building that had been damaged due to April
and May earthquake. Once the building has been
completed,this building will used for Sir Edmund Hillary
Memorial Elder Care Center.To do this program, the Rai
community from Bung village had called a special
meeting in order to rebuild the building. As said earlier,
this project’s goal was to respect Sir Edmund Hillary and
his assistance towards health and education in Bung area
and to conserve and preserve the original clinic built that
will turn into Sir Edmund Hillary Memorial Museum and
Elder Care Centre for the region.

Draft Logo

The local had
formed a special
Draft Constitution
committee and
tried to form a
local non-governmental organisation as Sir Edmund
Hillary Memorial Museum and Elder Care Centre. Draft
constitution has been drafted and the logo has been
designed for this purpose. Although the logo shows: Sir
Edmund Hillary Memorial Health Clinic & Parental
Care Centre, this will be named “Sir Edmund Hillary
Memorial Health Clinic and Elder Care Centre. The
committee also has designed and made a plan for this new project in Bung.

9.

GOAL OF SIR EDMUND HILLARY MEMORIAL AND ELDER CARE
CENTER IN BUNG

GOAL
TO RESPECT SIR EDMUND HILLARY AND HIS ASSISTANCE TOWARDS HEALTH AND EDUCATION IN BUNG AREA AND TO
CONSERVE AND PROTECT THE ORIGINAL CLINIC SIR EDMUND HILLARY HAS BUILT WITH HELP OF SHERPAS TO TURN
INTO SIR EDMUND HILLARY MEMORIAL MUSEUM AND ELDER CARE CENTRE FOR THE REGION.

OUTCOME
The following program will be achieved through this program:
Conservation and restoration of building built by Sir Edmund Hillary and will be revitalizing for the important purpose.
Will help improve the livelihoods of local people through promotion of tourism in the region.
Elderly people would benefit from this program through proper care.
Local people would benefit from this cooperative with reasonable price
for the commodities.
The local people would benefit from an expensive medicine other than
the Government supported medicines.
The local people would gain better income due to improve locally
available food and management.

10. BUILDING PROCESS BEGINS
The Sir Edmund Hillary Memorial Museum and Elder Care Center in Bung is to preserve and revitalize the original clinic built back in
1989 by late Sir Edmund Hillary with the view to provide health services to the the non-Sherpa and the Rai people of Solukhumbu. This
clinic has provided numerous services to the people of Bung, Cheskam, Gudel, Sotang and Pawai VDCs of lower Solukhumbu where
there was no support from government at the time of building this clinic.
Sir Edmund Hillary Stiftung Deutschland generously accepted the financial request made by The Partners Nepal in October 2015 and
later Wolfgang from the Nepal Hilfe Tirol, Austria has come to match the support received from Sir Edmund Hillary Stiftung
Deutschland.

BUILDING PROCESS BEGINS CONT:

11. Completion of the sir Edmund Hillary museum

12. INAUGURATION of the sir Edmund Hillary museum
Much progress has been made as far as
the establishment of Sir Edmund Hillary
Memorial Museum and Elder Care
Center in Bung with formal registration at
District Development Committee has
been taken place with consecutive 9
members elected.
TPN and HDCG had signed MOU to
work in this Bung project. The Sir
Edmund Hillary Memorial Museum and
Elder Care Center has been established
and has been inaugurated on 16th
October 2017 by the chairman of
NepalHilfe Tirol Austria Professor
Wolfgang Nairz.

13. INAUGURATION of the sir Edmund Hillary museum cont:

14. ELDERLY PEOPLE AT the sir Edmund Hillary museum
Currently there are six elderly people out
of 10 bed capacity. Four male and two
female those who don’t have anyone to
look after. Those six elderly come from
different villages of Mahakulung Rural
Municipality of Solukhumbu. They are
mixture of all castes such as Rai and
Black smith etc.

15. SUPPORT FROM INDIVIDUAL DONORS

SHERPA GREAT ADVENTURE from Kathmandu office had donated 12 woolen hats and 12 blankets for the elderly people. Likewise,
TPN had received some financial support from Mrs. Berty EISELINE from winterthur Switzerland to provide the warm jackets to the
elderly people in Bung.

16. Solar SUPPORT FROM the partners nepal

The elderly people in Bung clinic had requested to install a solar water heating system.
Because the cooking process is mainly based on the heating of water and keeping the
water hot, a large amount of energy (firewood, kerosene or electricity).
With the financial support from NepalHilfe Tirol, Austria, TPN was able to install the
solar heating systems for the elderly people in Bung. With this funding made possible
from NepalHilfe Tirol, Austria, we hope to provide hot water for bathing, washing and
cleaning at the Elderly Care Center in Bung. This installation of solar water heating
systems will be done through close cooperation of local people and the Sir Edmund
Hillary Memorial Museum and Elderly Care Center Management Committee.

17. Solar light SUPPORT FROM the partners nepal
The elderly people in Bung had requested The Partners Nepal to install a solar light in order to provide light for those elderly people.
The electricity in the local level goes on and off and the light has not been reliable. As a result, they were suffering from not having a
light at night time. So keeping this situation in mind, The Partners Nepal received financial support from Soarway Foundation Engage
Nepal, the solar power has been installed and the elderly people have reliable lighting for their daily use.

18. HANDICRAFTS PREPARED BY elderly people
The elderly people in Bung were encouraged to knitt handicrafts of different sizes from bamboo. The elderly had prepared different
sizes of baskets for sale at the Saturday market in Bung village. There are three folds of benefits from preparing baskets by the elderly
people: 1. It will help to make some income by selling at the markets. 2. It motivate them to do something that they used to do while
they were young and it helps to kill the time by knitting the baskets. 3. It will help to preserve the traditional methods of knitting the
baskets and will become a good use at the markets.

19. health check up for elderly people
With the view to keep the elderly people healthy, the Sir Edmund Hillary Memorial Museum and Elderly Care Center Management
Committee had taken the elderly people to Sotang health post where the facilities are better. It is one hour drive from Bung to Sotang
village and the elderly people had benefited from thorough medical check-up. The management committee believes that by taking
them out from Bung to have regular check up will help them to understand their health condition and make them healthy and fit. The
clinic at Bung next to the elderly care center provides basic health service with financial support comes from Sir Edmund Hillary
Stiftung Deutschland Germany through Himalayan Trust Nepal.

20. first annual general meeting of sir Edmund Hillary
memorial musuem and elderly care management committee
Sir Edmund Hillary Memorial Musuem and Elder Care Center Management Committee had conducted the very first Annual General
Meetting (AGM) held at the elderly care center in Bung. The elderly people, the mayor of Mahakulung Rural Municipality, the village
representatives and the members of Sir Edmund Hillary Memorial Musuem and Elderly Care Management Committee. In the AGM,
they had discussed about the future sustainability of managing the elderly care center in Bung, the type of donors and their financial
support to this project, amend the constitutions to set the criteria for the elderly people and future program activities. The elderly
people as well as the local representatives had appreciated the AGM.

21.

EXPOSURE VISITS TO DHARAN ELDERLY CARE CENTER

The Partners Nepal’s members along with the members of Sir Edmund Hillary Memorial Musuem and Elderly Care Center Management
Committee made a short visits to Dharan to explore about the elderly care center established at GORKHA WELFARE TRUST. The members
and staff stationed at Gorkha Welfare Trust were very helpful in showing us around and explained about their daily activities. There were 22
elderly people who were living at this welfare center. This exposures will help the members at Bung clinic to manage the elderly people.
The team was very impressed about the welfare management at Gorkha Welfare Trust.

22.

EXPOSURE VISITS TO DHARAN ELDERLY CARE CENTER

The overall management at GORKHA WELFARE TRUST was very impresssive and our team learned so much. Although we cannot offer
or manage like at Gorkha Welfare Trust, we are trying to manage the elderly care center in Bung with limited resources. The staff
stationed at Gorkha Welfare Trust also appreciated our vision, idea and our management. The team in-charge at Elderly Care Center was
very grateful to TPN for providing that much opportunity to learn about their management systems.

23. CHALLENGES
The steep topography and fragile landscapes of
the project area make the rebuilding of the
building difficult. Remoteness and lack of roads,
makes the transportation of supplies logistically
complex and expensive as everything was
carried in on the backs of porters. Lack of capital
has been a major constraint since local people
do not have the capital required to invest in or
upgrade the trails nor have the incentive do so.
Likewise, the involvement of qualified
professionals or project managers on remote site
construction is very paramount.

24. THE PARTNERS NEPAL’S MEMBERS AND OUR APPROACH
The Partners Nepal’s members have long time experience in
serving mountain communities. The members of TPN were the
former employee of The Mountain Institute founded and
registered The Partners Nepal in 2012. Since then The Partners
Nepal inspired those who loves and cares for the mountain
communities.
TPN’s another approach is to work extensively through local
partner organizations. The approach of using local partner
organizations yields many positive benefits including cost
reduction,expanding impacts, enhancing program sustainability
and creating local capacity to conduct conservation programs
after projects are completed.

The Partners Nepal had the pleasure to nominate 3 international
advisors and 6 general members to the board of The Partners
Nepal as of December 2018 Annual meeting held at Indreni
cafe.
The three international advisors: Brian J. Peniston, Peter Hillary
the son of late Sir Edmund Hillary and Peter Nichols. The six
general members are: Shree Dhoj Rai (Sotang), Ang Temba
Sherpa (Khunde), Sushila Thing (Sarlahi), Phurba Sherpa (Goli),
Min Bahadur Rai (Phuleli) and Sovit Kulung (Chheskam).

25. Conclusion
One of the keys to the successful completion of this project “Sir Edmund Hillary Memorial Museum and Elder Care Center” in Bung of
Mahakulung Rural Municipality-1 of Solukhumbu was due to the dedicated partner’s organizations with greater knowledge in project
implementation especially in rebuilding and restoration applying the earthquake resistance building structures by making this project a
grand success. There was a great team work at the implementation of the rebuild project at the ground level based in Bung village that
carried out their duty sincerely despite of some challenges and obstacles during the rebuild phase. Besides that, the newly elected
mayor, chairman of all the five wards of Mahakulung Municipality-1 Bung played crucial roles in the local levels to support this project.
TPN played the bridging roles between the donor and the implementing partners in raising funds and documentation parts. TPN
believes that engaging those local level as partners would yield many lasting positive benefits including cost reduction, expanded
impacts, enhanced program sustainability and the cultivation of local capacity to conserve, restore and rebuild of health improvement.
To limit the costs, increase efficiency and enhance long-term sustainability, TPN and HCDG intended to work extensively through the
local people who had formed the Sir Edmund Hillary Memorial Museum and Elder Care Center Management Committee specifically to
manage this project. The approach of using a local partner or the repair and maintenance committee yields many lasting positive
benefits including reduced costs, expanded impacts, enhanced program sustainability and the cultivation of local capacity to manage
the elderly care center in Bung village.
The TPN with possible grants coming from Sir Edmund Hillary Stiftung Deutschland Germany, NepalHilfe Tirol Austria and Soarway
Foundation-Engage Nepal had invested in rebuilding the building that was severely damaged from 2015 earthquake and to establish the
Sir Edmund Hillary Memorial Museum and Elder Care Center in Bung of Solukhumbu.
The Partners Nepal received a full support from the local people while building this project. Despite of some great progress in
rebuilding and establishment of this Sir Edmund Hillary Memorial Museum and Elder Care Center, however, there has been some
increase in the budget while completing the project but with generous contributions from local, international and regional donors, this
project has been successfuly completed as of October 2017-2018

26.

APPRECIATION

The people of Bung village and the other VDCs such as Cheskam, Gudel, Sotang
and Pawai had expressed their sincere gratitude to Sir Edmund Hillary Stiftung
Deutschland and Wolfgang Nairz of Nepal Hilfe Tirol, Austria and Soarway
Foundation Engage Nepal for providing the financial assistance to establish the Sir
Edmund Hillary Memorial Museum and Elder Care Center in Bung. It is with such
support that the people of Bung village is able to revitalize and preserve the
building that was built by Sir Ed and was damaged by 2015 earthquake and now
this will turn as the Sir Edmund Hillary Memorial Museum and Elder Care Center
that will continue benefit the whole community.
The Partners Nepal and Hill Conservation Development Group jointly express our
sincere gratitude to the individual donors other than the above mentioned core
donors such as Sherpa Adventure Gear based in Kathmandu for providing 12
woolen blankets and 12 woolen hats for the elderly people. Mrs. Berty Eiseline
from Winterthur Switzerland for providing warm jackets for those elderly people to
keep them warm during the winter period and Sunny Gills from Australia for his
financial support towards this elderly care center.
We are equally very grateful to the mayor of Mahakulung Rural Municipality for
providing financial support to the Sir Edmund Hillary Memorial and Elderly Care
Center Management Committee for managing the this elderly care center. We are
also grateful to Mr. Parkhi Dhan Rai who had devoted much of his time from very
begining in order to complete this building since 2015 earthquake damage.
Likewise, we are very grateful to Mrs and Mrs Uddhav Kulung Gaduho for taking
the responsibilty to take care of the elderly people.

27. Institutional DONOR
SN

NAME

YEAR

AMOUNT IN USD

1

SIR EDMUND HILLARY STIFTUNG DEUSTCHLAND

2016

25,000

2

NEPALHILFE TIROL

2017

20,000

2018

4,000

3

NEPALHILFE TIROL

4

NEPALHILFE TIROL

2018

2,500

5

SOARWAY FOUNDATION ENGAGE NEPAL

2018

5,000

5

INDIVIDUAL DONORS FROM ABROAD

2016-2018

2,500

2016-2018

59,000

6

TOTAL INCOME

28. individual donors DONORS
SN

NAME

YEAR

REMARKS

1

BERTY EISELIN

SWITZERLAND

Warm jackets worth 23,000 Nepal
Rupees

2

SUNNY GILLS

AUSTRALIA

Bung support Nepal Rupees 100,000

3

SHERPA GEAR ADVENTURE

KATHMANDU

12 blankets and 12 woolen hats

29.

EXPENSE DETAILS 2017-2018

SN

NAME
1

YEAR

SIR EDMUND HILLARY STIFTUNG
DEUTSCHLAND, GERMANY

PROJECT

AMOUNT IN USD AMOUNT IN NRS REMARKS

2016

BUNG CLINIC

25,000

2,700,000

COMPLETED

3

NEPALHILFE TIROL

2018

BUNG CLINIC

20,000

2,100,000

COMPLETED

4

NEPALHILFE TIROL

2018

BUNG CLINIC

4000

440,000

Completed

5

SOARWAY FOUNDATION-ENGAGE
NEPAL

2018

BUNG CLINIC

5000

550000

SOLAR LIGHT INSTALLED

5

INDIVIDUAL DONORS FROM
ABROAD

2018

BUNG CLINIC

1100

121,000

Completed

NEPALHILFE TIROL

2019

BUNG CLINIC

2000

215,800

SOLAR HEATING SYSTEMS

6

FIELD VISITS TO SOLUKHUMBU

2017-2018

BUNG CLINIC

2500

275,000

COMPLETED

7

GROUND TRANSPORTATION

2016-2018

BUNG CLINIC

850

93,500

Completed

2017-2018

KATHMANDU

60,450

6,495,300

Completed

8 TOTAL EXPENSE

30. NEXT PLAN 2019-2020
FUTURE PROGRAMM ACTIVITIES 2019-2020
SN

NAME

YEAR

PROJECT

AMOUNT IN USD

1

CONTINUE SUPPORTING THE ELDERLY CARE IN BUNG

2019-2000

ELDERLY CARE CENTER

5,000

2

GREEN HOUSE ESTABLISHMENT

2019-2000

ELDERLY CARE CENTER

2,000

3

PILGRIMS TO BUDDHIST AND HINDU TEMPLES

2019-2000

ELDERLY CARE CENTER

2,500

4

SUPPORT TO SIR EDMUND HILLARY MEMORIAL AND
ELDELRY CARE CENTER MANAGEMENT COMMITTEE

2019-2000

ELDERLY PE0PLE IN
BUNG

5,000

5

TOTAL FUND REQUIRED FOR 2019-2000

2019-2000

14,500

31.

DONOR AGENCIES
Sir Edmund Hillary Stiftung Deutschland eV is the Sir Edmund Hillary Foundation of Germany. The
SEHSD supports Phaplu Hospital in Solu, Environmental programmes and education in the Mount
Everest region.//hillary.ottofaerber.de/. The Sir Edmund Hillary Stiftung Deutschland has been a great
suporter of The Partners Nepal since 2015 and has extensively supported in The Partners Nepal’s “One
Day One Tree” conservation and restoration of Mount Everest Alpine Ecosystems, Conservation and
Restoration of Cultural Heritage of Khunde village that was severely damaged from 2015 earthquake and
to Sir Edmund Hillary Memorial and Elderly Care Center in Bung of Solukhumbu.
NepalHilfe Tirol is non-profit making organization established in Austria by famous Austrian Mountaineer
Professor Wolfgang Nairz with the view to assist the mountain communities of Nepal. NepalHilfe Tirol
has invested lot of finance to help rebuild the schools, health clinic, hospitals and many more in
mountain districts of Nepal where the area has suffered from 2015 earthquake. www.nepalhilfe-tirol.at
NepalHilfe Tirol Austria has been supported The Partners Nepal’s Sir Edmund Hillary Memorial Museum
and Elderly Care Center in Bung of Solukhumbu, The Partners Nepal’s Conservation and Restoration of
fragile Alpine Ecosystems of Khumbu and Kitchen and toilet construction for Khunde Manilhang
(Communal Building).
The Soarway Foundation is a 501 © (3) charitable foundatiokn that was created in April of 2015 with the
intent to focus on disaster risk reduction and preparedness in Nepal. Soarway Foundation was
established in 2015 by Scott DeLesi the former US Ambassador to Nepal. Soarway Foundation has
become one of the main partner organization of The Partners Nepal since 2018. The Soarway Foundation
help raise funds to TPN’s Sir Edmund Hillary Memorial and Elderly Care Center in Bung of Mahakulung
Rural Municipality-1, Bung of Solu Khumbu.

32.

EXECUTIVE MEMBERS OF THE PARTNERS NEPAL
ANG RITA SHERPA

CHAIRMAN
ANG RITA SHERPA is the chairman of The Partners Nepal in executive committee since the inception 2012
establishment. Mr. Sherpa was a Senior Program Manager at The Mountain Institute (www.mountain.org) and has 25
years of experience in management of protected areas, eco-tourism, community-based tourism, and sustainable and
livelihood development. Mr. Sherpa holds M.Sc. in Protected Area Landscape Management from the University of
Wales, UK, and an undergraduate degree in Parks, Recreation and Tourism from Lincoln University, New Zealand.
He has served as a volunteer for the National Parks Service in the United States, where he spent nine months working in
Yellowstone, Grand Teton, Shenandoah and Smoky Mountain National Parks both before and after he joined The
Mountain Institute in 1988.
Ang Rita Sherpa was responsible for implementing the Ambassador Fund for Cultural Preservation (AFCP)-funded
program in Pangboche Monastery, a 600-year-old Buddhist monastery that is one of the oldest Buddhist monasteries in
the whole Khumbu region and also in the Limi Valley in mid west Nepal in Humla district. He was the former Chairman
of Himalayan Trust that Sir Edmund Hillary has established in 1964. Mr. Sherpa is the president and vice president of
Everest (Sagarmatha) Chapter Committee under the Climate Alliance of Himalayan Communities and Nepal
Mountaineering Association. He is also the advisor of Himalayan Climate Alliance and the executive member of
Khumjung School Alumni Association.

BHEEM RAJ RAI

SECRETARY
BHEEM RAJ RAI is the secretary of The Partners Nepal in executive committee since the inception of 2012 establishment.
Mr. Rai worked in The Mountain Institute as Conservation and Livelihood Program Officer over the period before joining
The Partners Nepal. Mr. Rai has graduated degree in Health Education and Master’s Degree in Rural Development (RD)
from Tribhuvan University.
Mr. Rai’s work included from Conservation of protected areas, where he was responsible to form Community Forest
Users Group, provided community forest management training to Partner Non Governments Organizations (NGOs) /
Government organizations (Gos) and Line agencies and Community based project planning.
Mr. Rai was also responsible for community based ecotourism in Tin Jure Milke Jaljale and alpine ecosystems in
Sagarmatha and Makalu-Barun National Park to livelihood program in the far west Nepal with UN World Food
Programme (WFP), humanitarian projects. Mr. Rai has over 20 years of experience in planning appreciative participatory
planning of Natural Resource Management, Climate Change Adaptation and Community Development.

BHALA KAJI KULUNG

TREASURER
BHALA KAJI RAI (Kulung) is the treasurer of The Partners Nepal since the inception of 2012
establishment. Mr. Rai is the project officer of Himalayan Natural Fibre Foundation since 2008
and involved at The Mountain Institute’s Nepal programs from 1999-2008 in various positions
including the finance and program officer from 2003-2008. Mr. Rai comes from Cheskam 1 of
Solukhumbu and he holds Bachelor’s degree from Tribhuvan University, Shankardev Campus,
Kathmandu, Nepal. Mr. Rai has over 20 years of experience financial management using
accounting software (NPS, Money Manager¸SMART) and manual accounting), training and
establishment of financial management systems for NGOs and partners, rural development
involving local community, indigenous and marginalized people, focuses on environment
conservation, poverty reduction and livelihood improvement, through participatory planning,
implementation and monitoring approaches.

DAMBAR THAPA

EXECUTIVE MEMBER
DAMBAR BAHADUR THAPA is an executive member of The Partners Nepal (TPN) since the
inception of 2012 establishment. Mr. Thapa was a former Senior Program Officer of The
Mountain Institute (TMI) in natural resource management. Mr. Thapa’s work included from
Conservation of Protected areas, where he has served as warden responsible for Bung sector of
Solukhumbu during Makalu-Barun Conservation Project establishing the Makalu-Barun National
Park and Buffer Zone. He was also responsible for community-based conservation focused on
natural resources, conflict management, alpine pastures and community based alpine
conservation and restoration both in Sagarmatha National Park and Makalu-Barun National Park.
Mr. Thapa was also responsible to establish alpine ecosystem’s conservation and restoration
program both in Sagarmatha and Makalu-Barun National Park to UN’s World Food Program the
livelihood program in far west Nepal in humanitarian projects. Mr. Thapa has over 20 years of
experience in participatory natural resource management and community development program
and Climate Change Adaptation(Community-based consultation on “climate change and
adaptation program” and involved to carryon the Government initiated “Local Adaptation and
Planning of Action (LAPA).

TSEDAR BHUTIA

EXECUTIVE MEMBER
TSEDAR BHUTIA is an executive member of The Partners Nepal (TPN) since the inception of 2012
establishment. Mr. Bhutia holds bachelor’s degree from North Bengal University, India 1993. Mr.
Bhutia has served as Monitoring and Evaluation Officer at The Mountain Institute
(www.mountain.org)before becoming the Programme Manager at Himalayan Natural Fibre
Foundation ((www.hnff.org).

SHOVA RAI

Mr. Bhutia’s work included from Conservation of Protected areas, where he has served as
administrative assistant, income generation and gender development office while TMI establishing
the Makalu-Barun National Park and Conservation Area Project, Nepal. Mr. Bhutia has over 24
years’ experience in rural development involving local community, indigenous and marginalized
people, focuses on environment conservation and livelihood improvement through participatory
planning, implementation and monitoring approaches. In-depth experience of developing,
managing and monitoring community development projects to strengthen the roles of communitybased organisations such as women’s groups, community forest user groups, youth-led
organisations in sustainable natural resource management and livelihood improvement.
EXECUTIVE MEMBER
SHOVA RAI a mother, a daughter and a wife is an active indigenous native of the Himalayan district of
Solukhumbu in Nepal is an executive member of The Partners Nepal since the inception of 2012. She
holds a degree in Sociology and pursuing another degree in Public Administration from Tribhuvan
University. Ms. Rai was also involved at The Mountain Institute’s Nepal program before she joined the
International Humanitarian Organization.
She is a passionate advocate of peace, human rights and social development. She volunteered in
community development since her teenage and still perusing her passion by working for one an
international humanitarian organization (Save the Children International). She has more than 10 years of
working experience in various development and humanitarian organizations in different positions in
different parts of the country. She also has experience in the private sector covering the areas of tourism,
media and education. Being a member of The Partners Nepal (TPN), she has always been a strong
advocate and has been volunteering as required. She is always willing to go the extra mile to ensure TPN
achieves its mission and goals.

EXECUTIVE MEMBER

KARMA BHUTIA
KARMA BHUTIA is a native of Chepuwa-5, Chyamtang, Upper Arun Valley, Sankhuwasaba and is the
executive member of The Partners Nepal.He is a full time employee of The Mountain Institute (TMI)
and has over 18 years’ professional experience in designing, implementing, monitoring and evaluating
development of high value medicinal and aromatic plants (MAPs) cultivation and conservation. He has
trained over 18,000 farmers to increase their income and conserve the biodiversity in Nepal, India and
Bhutan. Mr. Bhutia is experienced in managing complex projects, working in a multi-cultural team,
with various donors such as USAID, MacArthur Foundation, Ford Foundation, Critical Ecosystem
Partnership Fund (CEPF), World Food Program (WFP), Foundation for Pro victims (FPV), GEF/UNDP,
Keidanran Nature Foundation (KNCF) and numerous individual donors.
Mr. Bhutia has expertise in natural resource management, alpine and pasture management, REDD and
has also supported orientations on the concepts of REDD+ and on the “Free Prior and Informed
Consent” (a key principle in international law and jurisprudence related to indigenous people) in
mountain communities in Nepal.
Mr. Bhutia have been instrumental in raising funds for community development programs in Nepal and
has attended a number of trainings and workshops in different countries around the world, and
volunteered at Washington State University as well as different herbal and agricultural farms in the
United States. He is a recipient of the “World Wildlife Fund Young Conservation Leaders Award” in
2007 and a “Certificate of Achievement” from ICIMOD in 2011.
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