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NECHA RURAL MUNICIPALITY 1-5



1. INTRODUCTION 

In the interest of supporting community development programs in Nechasalyan, 
Solukhumbu, the local people, including the school of Nechasalyan, had requested 
The Partners Nepal to consider making a feasibility study of possible of replicating the 
school children program in Nechasalyan of Solukhumbu. The Partners Nepal (TPN) 
present this short field report as of October 2022 from the Nechasalayan of 
Solukhumbu District.   Members of TPN, such as Ang Rita Sherpa, chairman of TPN, 
and Bheem Raj Rai, Secretary, visited the Nechasalyan of Solukhumbu from 19th 
October to 22nd October 2022 with the primary objective to explore the school 
conditions, possible support for climate change and adaptation program and help 
promote community-based tourism in the region.	

2. OBJECTIVE  OF FIELD VISIT 
  
The main purpose of the field visit to Nechasalayan of Solukhumbu District was to 
explore the school situation in Necha where we could support the school children like 
we did support Shree Singhakali Secondary School in Tingla with financial support 
from NepalHilfe-Tirol and RETTETDASKIND OSTERREICH, Austria. The other possible 
support was to explore the challenges and opportunities for the Sherpas of Necha with 
community-based tourism, assess the potential areas to implement climate change and 
adaptation, and assess the agricultural potentials for sustainable development.	

3. NECHASALAYAN 

Nechasalyan Rural Municipality lies in the Southern 
belt of the District in Province no 1. It is located at 
the lowest elevation, approximately 530m (Tuintar), 
and the highest elevation is 3000 m above sea level 
(Gauritap danda near the Pattale Danda). It is 
approximately 3 hour of drive from Tingla to 
Nechasalyan. It has approximately 2749 households 
and a 15,526 population (7725 female and 7801 
male) in the area	
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Nechasalyan Rural Municipality lies in the Southern belt of the District in Province no 
1. It is located at the lowest elevation, approximately 530m (Tuintar), and the highest 
elevation is 3000 m above sea level (Gauritap danda near the Pattale Danda). It is 
approximately 3 hour of drive from Tingla to Nechasalyan. It has approximately 2749 
households and a 15,526 population (7725 female and 7801 male) in the area. There 
is diverse caste living in the municipality, Bahing Rai, Thulung Rai, Tamang, Sherpa, 
Newar, Dalits, Magar, Brahmin, and Chhetri. Sherpa, Tamang, Bhujel, Giri and Dalit 
are minority cast in the area. Janatati holds 45.24% (Bahing Rai, Thulung Rai, Tamang, 
Sherpa, Magar, and Shrestha).	

4. POSSIBLE SCHOOL SUPPORT TO BHOOMESTHAN BASIC SCHOOL  

The members of The Partners Nepal had an opportunity to visit Shree Bhoomesthan 
Basic School in Necha ward no 5. The purpose of this visit to Shree Bhoomesthan 
Basic School was to explore the school situation in Necha where we could provide 
some support to relieve the burden to the parents as we did for Shree Singhakali 
Secondary School in Tingla with financial support from NepalHilfe-Tirol and 
RETTETDASKIND OSTERREICH, Austria. The Partners Nepal had already submitted the 
proposal to Nepal Hilfe-Tirol and RETTETDASKIND OSTERREICH based on the 
information presented by the School Management Committee.  

This School is located at the last village in the southern part of the Solukhumbu 
District, about 35 km south of the District Headquarter Salleri of Solukhumbu, the 
northern border of Chisankhugadi Rural Municipality of Okhaldhunga, and the 
western border of Khotang District. This School lies in the main tribal village called 
Sitamdu among wards 3, 4, 5, 6, 8, and 9 of Necha Batase VDC. During establishment 
time, this School was at a prime location and well accessible center for everyone. It 
has gradually been isolated due to road access everywhere in Necha Village. 
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5. BRIEF INTRODUCTION OF BHOOMESTHAN BASIC SCHOOL AND THE EXISTING  

 SITUATION 

Shree Bhoomesthan Basic School is the first and oldest public School in Nechasalyan 
Rural Municipality which was established in 1960 and ruled by the Okhaldhunga. The 
founder of this School was the late Mr. Nandulal Rai, and so many local leaders had 
taken leadership to continue to run the School. Looking at the historical background of 
this School, it has played an important role in developing rural education and 
produced so many educated people. However, educational problems and obstacles 
were encountered later, especially after Nepal reformed into a multiparty democratic 
system.  

In the oldest schools in the Necha area, many familiar social activists and national 
service personalities had taken their first education; unfortunately, this School's 
educational and physical developments are lagging now and are not in good 
condition. Children from Ward no. 3, 4, 5, 6, 8, and 9 of the Necha Batase Village 
Development Committee (VDC), the former name before it became a rural 
municipality, came to study this in this School. As far as the school record is 
concerned, given the table of current student detail, adequate student numbers have 
not been seen in each classroom. There seems only ethnic (Janjati), and Dalit students 
are studying.	
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CLASS ROOM AND ECD CHILDREN AT BHOMESTHAN BASIC SCHOOL



TABLE ONE: CLASSWISE STUDENT’S PROFILE 
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SN CLASS GIRLS BOY TOTAL

1 Janjati Dalit Janjati Dalit

1 Early Child 
Development (ECD)

4 0 2 1 7

2 Admit in ECD upper 
class

3 1 3 0 7

3 Class 1 3 1 4 0 8

4 Class 2 1 1 4 1 5

5 Class 3 4 0 1 1 6

6 Class 4 4 0 4 1 9

7 Class 5 5 1 2 0 8

8 Class 6 5 1 3 2 11

9 Class 7 3 1 3 0 7

10 Class 8 3 2 1 1 7

11 TOTAL 37 8 25 7 77



TABLE TWO: PRESENT CONDITIONS OF THE SCHOOL 

6. SCHOOL VISIT TO BHOOMESTHAN AND MEETING WITH PRINCIPAL AND   
 TEACHERS 

The members of TPN visited Shree Bhoomesthan Basic School in Necha. The main 
purpose of this trip was to explore the school situation based on the information fed by 
the school's principal Mr. Poorna Dhan Rai and the proposal has been submitted to 
Nepal Hilfe-Tirol, Austria, to consider supporting the school children as we did in 
Tingla school in 2021-2022. 	

All the teachers including the school management chairman Mr. Khechar Rai were 
present in the meeting, and they explained the school situation at Bhoomesthan Basic 
School and the need to support the school, such as the school materials, dress, books, 
stationery, computers, and science labs for higher grades. There are elevan consecutive 
members in this school management committee.  
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SN PARTICULAR Adequate Inadequate Maintenance Remarks

1 School Building - Yes - Construction

2 Class Room - Yes Yes

3 Furniture - Yes Yes

4 Toilet Yes Yes

5 Girl’s toilet Yes Need new 
construction

6 School compound fencing Yes Need new 
construction

7 Drinking water facility Yes

8 Play ground Yes

9 Science laboratory Yes New construction

10 Library Yes

11 Book Rack Yes Need manufacture



According to the principal and the teachers of this school, providing those support will 
help to address the causes of school children's dropout chances have been increasing 
ever since 2020 onward.  

The financial burden has gone worse due to numerous reasons such as COVID-19 and 
other factors that have created the problem of not finding regular jobs as a tailor, 
seasonal labor, guides, and porters for trekking business in upper Solukhumbu and also 
due to bad season for agriculture because of climate change and global warming. 
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PRINCIPAL AND THE SCHOOL TEACHERS AT OFFICE



7. POSSIBLE SUPPORT FOR INFORMATION DISPLAYS 

		
We have observed the climate change adaptation and mitigation project supported by 
different institutions such as AEIN Luxembourg/Luxembourg International Climate 
Fund/Mangrove foundation to different NGOs. As part of the climate change 
adaptation program in Necha, a small pond has been conserved and restored with 
financial support from AEIN LUXEMBOURG and the Local Government.  
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TEACHERS AND STUDENTS AT BHOMESTHAN BASIC SCHOOL 



This pond was completed on 27th September 2021. This pond not only helped to 
conserve and restore the old pond that was severely degraded due to lack of rainwater 
and management but also helped promote local and international visitors to this place.  
Except for this sign, we have not seen any information displayed about how this pond 
was before conservation and restoration. We must provide information displays 
showing why this pond was necessary for conservation and restoration and how this 
pond has been restored, showing before and after restoration, etc. 
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NURSERY AND POND CONSERVATION AS AN ADAPTATION OF CLIMATE CHANGE



8. CHALLENGES AND OPPORTUNITIES OF THE SHERPAS OF NECHA 

With a request made by the Sherpa community of Kesari danda in Necha-5, TPN 
members and the ward chairperson Mr. Rajan Rai have visited the Sherpa community. 
It is 2.5 kilometers from Necha and the border of Okhaldunga and Solukhumbu. Kesari 
danda falls within Nechasalyan Rural Municipality-5 of Solukhumbu, although the 
location is close to the Okhaldunga District. There are approximately 150 households 
in the Sherpa community. They belong to 3-4 clans believed to be migrating from Tibet 
in the early days, approximately 400 years back.  

The main challenge of the Sherpas of this area is that they are pretty much behind 
compared to Sherpas in upper Khumbu and above district HQ, i.e., Salleri. Unlike the 
Sherpas of Kesari danda in Necha, the Sherpas of Phaplu, Junbesi, Ringmo, Takshindu, 
Juving, Kharikhola, and Puiyan and above are well off and have better in terms of 
financial resources. The reasons are the tourism business, becoming guides and porters, 
running lodges teashops, and being highly exposed to outside Nepal. This region's 
Sherpas lack the same benefits as the Sherpas within Solukhumbu.  

Although there are many households in Kesari danda, until now, they don't have 
communal buildings or monasteries where they could perform religious as well as 
social festivals due to a lack of support from the local Government and NGOs and 
INGOs like other regions within Solukhumbu. The Sherpas of this area is pretty much 
illiterate with limited education. Only one Sherpa has passed 10+2 so far out of 150 
households.   

Page  of 11 17



There is a good scope for community support, such as building a small communal 
building where they could perform religious and social festivals and conduct annual 
meetings. The area has great potential to promote tourism business due to its good 
location where you can see all the mountains in the far northeast, including Mount 
Everest, Numbur, Karyalung, Mera Peak, and others. 
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The sherpas of this area have a keen desire to improve the area by building small 
communal buildings and promoting tourism business to improve livelihood and 
conserve cultural resources.  

9. POSSIBLE SUPPORT FOR CLIMATE CHANGE AND ADAPTATION PROGRAM IN   
 NECHA

Unlike the upper Solukhumbu, the southern part of Solukhumbu, like Tingla, 
Nechasalyan, and Rural Municipality, are backward areas with no tourist attractions. 
No such important data are found in the offices in those areas. The Rural Municipality 
is greatly vulnerable to climate change in agriculture, forest, water availability, and 
human health. The Rural Municipality is witnessing serious impacts of climate change 
at several levels.  
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The local community is severely affected by incidents of climate hazards, increased 
irregular rainfall patterns, late onset of monsoon, longer periods of drought, severe 
water scarcity due to drying-up of reliable spring water sources and natural water 
reserves, loss of agricultural land by abandoned cultivation, out-migration of youth 
groups and males, landslides and soil erosion. Besides natural incidents, incidents of 
human hazards are becoming more and more prevalent in the area, i.e., an increasing 
number of forest fires, landslides by excavations, haphazard road track constructions 
(at least 150 km of tracks of the road were constructed according to the Village Profile, 
2018) and uncontrolled waste and garbage discharge in open public areas.  

We have observed the climate change adaptation and mitigation project supported by 
different institutions such as AEIN Luxembourg/Luxembourg International Climate 
Fund/Mangrove foundation to different NGOs. They have designed three years to cope 
with the climate change issues.  

The program and activities they had carried out or implemented in three years include 
1, conducting a tree plantation program, establishing of forest nursery for seedling 
production, cultivation and domestication of medicinal and aromatic plants, water 
conservation and management adaptation, reforestation of natural ponds for water 
collection, construction of plastic ponds for water collection, conservation of a spring 
water source and wetland conservation, construction of a small irrigation canal, 
conduct a garbage and waste management program, conduct training on forest 
management and silviculture techniques, etc.  
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10. MEETING WITH THE CHAIRMAN OF NECHASALYAN RURAL MUNICIPALITY-1-5 

The team had made an official visit to Nechasalyan Rural Municiplality 1-5 and met 
with the Mayor of the rural municipality MR. Dhanjan Rai. The team had briefed him 
about our purpose of the trip to Necha. The mayor was positive and supportive of our 
visit to Necha and had welcome to Necha and requested us to support the school, 
communal building to promote cultural heritage and also climate change and 
adaptation program.  
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FRUIT NURSERY IN NECHASALYAN 



 

11. PROJECT CALENDER SEPTEMBER 2022-DECEMBER 2022 

12. CONCLUSION  

The Partners Nepal made a short visit to Nechasalyan Rural Municipality1-5 with a 
request made by the Bhomesthan Basic School Management Committee in Necha-5, 
Solukhumbu. The local community also requested TPN members to explore the areas 
for school, climate change and adaptation programs, and cultural heritage 
conservation programs. We had a fruitful meeting at Bhomesthan Basic School with the 
chairperson of Nechasalyan Rural Municipality and the Sherpa community in Necha.  

The whole purpose was to explore the school conditions, possible support for climate 
change and adaptation programs and help promote community-based tourism in the 
region and possible replication of school support to Bhomesthan Basic School with 
possible funding support from NepalHilfe-Tirol and RETTETDASKIND OSTERREICH, 
Austria.  

SEPTEMBER-21 OCTOBER-22 NOVEMBER-22 DECEMBER 22

INFORMATION 
COLLECTION FROM 
BHOMESTHAN BASIC 
SCHOOL

PROPOSAL SUBMISSION 
TO NEPAL HILFE-TIROL 
FOR BHOMESTHAN BASIC 
SCHOOL IN NECHA 

FIELD VISIT TO 
NECHASALAYAN RURAL 
MUNICIPALITY, 
SOLUKHUMBU
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The Principal and the teachers were very helpful and cooperative in explaining the 
school conditions and their desire to receive some support from The Partners Nepal 
with funding opportunities from outside donors. Besides the fruitful meeting at 
Bhoomesthan Basic School, we also had a productive time in Nechasalyan to assess 
the climate change adaptation and mitigation program implemented by TPN member 
experts in forestry and climate change. There is a very good scope for The Partners 
Nepal to consider working on a Climate Change adaptation program in other low belts 
of the Solu district.  

13. ITINERARY 

END
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SN DATE FROM TO REMARKS

1 19th October 2022 Kathmandu Necha Drove from Kathmandu to Necha by Jeep

2 20th October 2022 Necha Necha Visitig Bhomesthan Basic School

3 20th October 2022 Necha Nacha Visit Sherpa community in Necha of 
Kesari danda

4 21st October 2022 Necha Necha Visit the Mayor of Nechasalyan Rural 
Municipality 1-5, Solukhumbu

5 21st October 2022 Necha Necha Visit Climate change and adaptation 
program sites

6 22nd October 2022 Necha Necha Drove from Necha to Kathmandu by Jeep
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